History of Baker Manufacturing Company
Written in 1998 for the 125th anniversary of the Company

by Ruth Ann Montgomery

Six adventurous men and a steam engine are responsible for one of the most successful businesses in Evansville's his-
tory. Since 1873, when the firm first opened its doors, the Baker Manufacturing Company has provided continuous
employment in the Evansville.

The six men included two hardware merchants, Caleb Snashall and Lansing Mygatt; two general store operators,
Almeron Eager and his brothar-law, William Smith; a blacksmith, Allen Baker; and Levi Shaw, an inventor and
eventually a salesman for the Baker firm. They were well known and trusted members of the Evansville community.
Each man invested one thousand dollars and others made smaller investments.

On September 12, 1872, a group of potential investors met at the Evansville Review Office to form a company to
manufacture the double acting steam engine invented by Shaw and Baker. Even thought the plan for the engine was
only on paper there was a great deal of interest in the project.

More people attended the meeting than had been expected. At the meeting, a committee of five men was chosen to
solicit potential investors. The committee included Allen S. Baker, Caleb Snashall, Professor George Bradley, C. K.
Landon and George Shaw.

Although many of the names of the smaller investors are not known, Evansuville's first school teacher, and retired
farmer, Levi Leonard recorded in his diary that he gave $5 toward the construction of the first building for the new
firm.

By early October, there were enough investors to begin the process of creating a model of the engine. Allen Baker
took the design for the engine to the Harris Manufacturing Works in Janesville to have a model built.

In the winter of 187273, the Harris Manufacturing Works built a model of the steam engine. Allen Baker made trips
to the factory to check on the progress of the machine. By chance, on December 2, 1872, the editor of the Review was
a passenger on the same stagecoach that Baker was taking to Janesville.

The following week, the trip was reported in the Review, along with comments about Allen Baker. "Mr. Baker expati-
ated at length upon the merits of his new Rotary Engine, which he is manufacturing at the Harris Iron Works."

Two months later, on Monday, February 17, 1873, the model of the new rotary steam engine was tested at the Lehman
Brothers Furniture Factory in Evansville. Again the Review reporter was present to view and tell potential investors
about the test.

According to the Review, the engine had three movable parts and no "dead points". The spherically shaped machine
had pistons that worked like a slowly twirling penny.

Baker and Shawés model was tested by placing a belt on
driving shaft of the planer. As soon as the steam was up, the new engine began to work. The men put heavy oak

boards the planing machine to test the engine's horsepower. It passed the test "with the greatest ease", according to the
reporter who witnessed the experiment.

Almost immediately, the men realized that the new steam engine was probably not going to sell well enough to make
the company profitable and decided to also do repairs and general machine work. The February 26, 1873 Evansville
Citizen-Review announced, "We understand that the Rotary Steam Engine Company has been thrown up and the fran-
chises turned over to a new company recently organized for the purpose of doing general machine work. In the mean-
time tools will be fitted up for manufacturing the engine, which is the indirect purpose of the new company."

On March 6, the articles of partnership were signed and the men agreed that Caleb Snashall would serve as the com-
pany's first president; Alimeron Eager, treasurer; William S. Smith, Secretary and Allen S. Baker, general superinten-
dent and foreman. At the same meeting, the men agreed to order the needed machinery and to build the foundry and



machine shop.

The company solicited small amounts of money from other investors and within a few days nearly $200 was raised. In
early April, A. S. Baker and the other partners decided on a location for their new company, which was officially
known as, A. S. Baker & Co.

Land near the furniture factory and the railroad tracks seemed ideal. According to Rock County Deed records, on
April 4, 1873, John and C. Godfrey Lehman sold a piece of land on the south side of Church Street to Allen S. Baker,
et al. for $200. The land was 128 feet long and 198 feet wide.

The April 9, 1873 Evansville Review announced that the stone and lumber for the new building was on the grounds.
Work progressed throughout the spring. By the end of April the wood frame building was nearly completed. The new
machinery arrived in early May.

In the meantime, two of the partners, the hardware merchants Snashall & Mygatt, were manufacturing cheese factory
equipment, including vats, hoops and cans. It was expected that their connection with the new foundry and machine
shop would give them additional facilities for increasing their production.

The shop was in operation by July 1873, with two employees, including Allen Baker who was the shop superinten-
dent. Bakero6s experience as a blacksmith was helpful in

The A. S. Baker Company employees were kept busy repairing farm machinery. Caleb Snashall painted a sign for the
new enterprise that read, "Foundry and Machine Shop." The Evansville Review reported that the first blast of the
foundry furnace was made in early October 1873.

By the following year, the Baker Company had a new product, one that would bring success to the business. The firm
began manufacturing a windmill called "The Monitor", named for the ironclad war ship used during the Civil War.

One of the first windmills was put up on the grounds of
also served as general agents for the new Monitor and demonstrated its usefulness to farmers.
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The July 1, 1874 issue of the Evansville Review decl are
thorough testing when farmers noticing the many excellencies, determined on adopting it to the many other kinds now
being introduced to the public." Snashall and Mygatt were the first general agents for the windmill.
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That same month, Caleb Snashall made a trip to lowa to promote the windmill. Nearly all of the principals in the firm
advertised the company products whenever they made business trips to the west. Over the next few years, before the
company hired salesmen, Al meron Eager, Levi Shaw, and A

they traveled.

The first advertisement for the Monitor appeared in the September 29, 1874 issue of the Evansville Journal, published
by Prof. George Bradley. A drawing of the new windmill at work on a farm was accompanied by the following text:
"This popular wind Mill which is so rapidly superseding all others, when introduced is sold on easy terms by Snashall
& Mygatt, Evansville, Wisconsin."

The Baker Company had not even issued catalogs of their new product before the company was inundated with orders

for the windmill. By the late fall, the windmill was so successful that the company decided to expand its market into
Minnesota. State and local fairs were another means of advertising the Baker Company products. Allen Baker was

most often the companyds representative at their fair d

In October 1874, Levi M. Shaw sold his share in the Baker Manufacturing property to his other partners for $700.

Shaw moved to Preston, Mi nnesota and became the company
Monitor windmills, iron pumps and cheese factory equipment advertised in their catalogs. By May 1875, the company

had received so many orders for windmills and pumps that it was "beyond their present ability to dispatch them".

The following May, the Evansville Review printed the first edition of the illustrated catalog for the A. S. Baker &
Company. There were several styles of pumps and other iron goods, as well as the windmill. One of the new products
was a "very strong and convenient" jack screw was manufactured and sold by the company. Within a few months, the
company had orders for 60 windmills to be sent to Minnesota.

The increased business encouraged the company to expand their buildingsoAt) 8@o-story addition was made

to the machine shop, in the summer and fall of 1877. That year the company manufactured 1,800 iron pumps and 100
windmills. In just four years of operation, the company had increased the number of employees from two to twelve
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The companyds advertising and good quality products wer
1879, Allen Baker traveled to Nebraska and took one of the Vaneless Monitor Windmills to demonstrate to farmers
and implement dealers. He returned to Evansville with 75 orders to fill.

In addition to working in the foundry and acting as a salesman, Allen Baker also had time to create new inventions

that i mproved the companyds product s. In 1879, Baker re
windmill that transformed a crank motion in a circulation motion. This allowed a miniature feed mill to be operated by

the windmill. The windmill also now had half the number of joints, of the older model. This made it easier to control.

For the next few years, the company-awaypctlre ofafarmmbuildingd a pi
with the mill grinding feed for the animals.

The company reorganized in the spring of 1879 and received a state charter as the Baker Manufacturing Company.
The capital stock was $20,000 divided between the five remaining partners, Caleb Snashall, Lansing Mygatt, Almeron
Eager, W. S. Smith and A. S. Baker. The company reported about $20,000 in sales each year and employed twenty
men.

In 1880, a new foundry was built. The Baker Manufacturing Company moved into their new foundry in late March
and made the first blast from the new furnace. "They now have plenty of room and can do even better work than be-

fore," the March 31, 1880 Review noted. By |l ate April B
The advertising and promotion by the salesmen created sales of the windmills further and further away from the com-
panybés base in Evansville. There were reports of sales

ings nearly adjacent to the Chicago and Northwestern Ra
quickly fill sales orders.

I n 1880, the company added more traveling s
James Osborn became the general agent for t
territory in May 1880. Allen Baker continued to personally oversee the exhibitions at state fairs.

al esmen to i
he Baker 6s |

One Sunday morning in May 1880, the company officials and Evansville citizens were frightened by the call of "Fire".
Someone saw smoke coming from the Baker foundry. The fire alarm was sounded and when the volunteers arrived at
the scene, they found a pile of-edturated sawdust that had started burning near one of the machines.

The fire companyds engine and pump would not wor k, and
Company got one of their own pumps and soon there was a good stream of water pouring on the fire. There was only
smoke damage, but the threat of fire was very real. "Had the fire got a good headway the damage would have been

i mmense. But it was good luck al/l around," the Review r

With disaster only temporarily averted, the Company continued to make progress. In 1880, Allen Baker was issued

two new patents, one for a pump and the other for a mechanical movement in the windmill. The "improved Monitor"

was put on display at Snashall & Mygattds hardware stor
vantages of investing in the Baker products.

The company expanded once again by purchasing more land for new buildings. In November 1880, A. S. Baker & Co.
purchased land from Henry Delpheny, just west of the original structure. The land deal was very profitable for the
sellers. Delpheny and his wife Catherine had purchased the lot for $200 in 1876 and four years later sold it to Bakers'
for $440.

The company built a stone building for its foundry on the land purchased from Delpheny. The construction began in
March 1881. The 50 x 100 feet building had a 25 x 35 feet engine room. The roof of the old wooden foundry building
was also raised and new flooring was put in place.

By 1882, the Evansville Enterprise declared that the "Baker Manufacturing Company has brought more money into
town than any other concern and greatly improved the place, and should also be encouraged." The article noted that
the company had recently increased the capital stock to $100,000 and added a new partner, M. V. Pratt.

The company continued to purchase land. Dr. C. M. Smith sold the firm part of his pastureland, which bordered the
Baker Company in May 1882.

In June 1882, the company decided to build its own water tower for fire protection. They placed the tower in front of
the new stone foundry building.

The company had plenty of competition from windmill factories in other Wisconsin cities. The Waupun windmill was
manufactured at Waupun, Wisconsin and was sold locally by J. Bullard & Company. The Chicago and Northwestern



Railroad installed an Eclipse windmill at the local depot. The Eclipse was manufactured at Beloit.

Farmers were encouraged to support the local manufacturer and improve their efficiency on the farm. The new Baker
products could save hours of work.

One farmer living west of Evansville gave rave revues to the windmill. The Enterprise newspaper reported that "Mr.
N. Pike of Jug Prairie, took home one of the Baker windmills last Friday. Uncle Nate says that he has had enough of
pumping water by hand from four to six hours per day for stock.

Bakerds sent out another catalog, ©pri nt ephgetbgokldtshwere Ent er p
distributed.
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1883 Bird’s Eye View of Evansville’s Industrial Section.
Baker Manufacturing, Evansville Furniture Factory,
Evansville Tack Factory

and the Chicago & Northwestern Railroad Yards

The Baker Company was in a prosperous condition. An 1883-&yelsiew of the city showed three large buildings

owned and operated by the Baker Manufacturing Company. Tall smokestacks proclaimed success and the newspaper
reported sales of 1,000 windmills and 2,000 pumps by a workforce of 40 men at the beginning of 1883.

1883 Bird's Eye View of Evansville's industrial buildings

Allen Baker was always ready to seek improvements to the products the company manufactured. In 1883, the Baker
Company employed another inventor. In the spring of 1883, Leander Hoskins, a student at the University of Wiscon-
sin School of Engineering, also worked at the Baker Company.

That year, Hoskins received a patent on his design for doat&indmill. The model was made and tested at
Baker 6s. I'n June 1883, Hoskins received a patent on the
Hoskinsd invention on a regular basis.

Just when it seemed that everything was progressing for the Baker Company, disaster struck the industrial sector of
Evansville in the spring of 1884. On April 16, 1884, at
was making his rounds in the vicinity of the Baker Manufacturing Company and the Lehman furniture factory. He saw

an unusual light in the upper story of the building used by the Baker Company for making the wood parts for the

windmills. He notified the fire chief, Ray Gillman and the fire bell was rung to call the volunteers.

The watchman hired by the Baker Company, George Scoville, also noticed the fire leaping out of the roof the building.



Scoville blew the steam whistle at Baker 6s until the st

The fire continued to rage, fueled by the buildingsé co
guantity of dry | umber, paints and oils that only added
the workmen entered the buildings to try and save their tools.

When the volunteers arrived with the fire engine, they

350 feet of hose and trained the stream of water on the Lehman furniture factory because the fire at Bakers was out of
control. A strong northwest wind was driving the fire closer and closer to the furniture buildings.

Just as the firemen were making headway in saving the Lehman buildings, the hose broke and the line was too short to
reach the buildings. They moved to a cistern near the tack factory, located south of the furniture company buildings
and tried to save those buildings.

As the fire was raging the Baker Company partners held a meeting and decided to rebuild at once. The company was
insured for $2,900, but their loss was nearly $10,000. In addition to the wooden buildings, the loss included three hun-
dred windmills that were boxed and ready for shipment.

Only one building remained nearly intact, the stone building built as a foundry and pattern room in the early 1880s.
The engine that supplied power for their machinery was in the stone building and was not damaged.

Baker Companydés officers decided that any new buildings
barely extinguished before the Baker Company had men on the scene clearing away debris and trying to salvage any
materials that they could. The process of rebuilding was started.

Within three weeks after the fire destroyed their woodworking shops, the wood and paint, and the manufactured
goods, Baker had a temporary shed built to house the wood shop. The foundry was operational by May 9, 1884.
"Many of the factory boys are anxious to resume work," the Review reported.

There was a slight delay in getting everyone back to work in the wood shop, because new machinery had been ordered

but did not arrive when expected. The Chicago Northwestern Railroad Company was blamed for the delay.

The slow arrival of the machines affected many of the carpenters who were building new homes, as well as the work-

ers in the Baker factory. The carpenters had depended on the Lehman furniture factory to do much of their finishing

wor k. When it was announced that Lehman's was not going
in demand by local carpenters.

In May 1884, the officers of the Baker Manufacturing Company awarded the building contract for their new wood
shop to Thomas Baker & Son, local masons. There was to be a{fiwehtpadway between the foundry and the new
woodworking shop.

A fireproof building was now very important to the Baker Company. From the foundation to the roof, the new build-
ing would be as safe from any future fires, as builders could make it.

The 50 by 100 feet woodworking building was to have a stone foundation and be built of brick from the local brick-
yard. The Baker Manufacturing Company had placed an order for 85,000 brick.

By using the temporary shed and the new woodworking machinery, in June 1884, just two months after the fire, the
Baker Manufacturing Company made their first shipment of windmills. Albert Snashall erected three windmills in the
first week of June and sold several others.

"The Monitor is the favorite" with local farmers, one local newspaper declared. This was good news for the men in the
factory who were working XRour days to catch up with the orders.

In the fall of 1884, the company was again expanding its facilities. With the new wood shop still under construction,
the masons started a foundation for a new 40 x 80 feet molding room near the foundry.

In November the new wood shop was used for the first time and that same month, the Lehman Brothers sold the lot
that had been the furniture factory to the Baker Manufacturing Company for $1,500. Baker's could not expand to the
east.

By the end of 1884, the Baker Company had invested more than $10,000 in land and buildings. The construction was
considered one of the major improvements to Evansville.



With the construction barely completed, Allen S. Baker was already making plans to increase the manufacturing ca-
pacity of the company. In 1885, with an investment of $1,600, the company purchased ahwesegibwer engine

from a company in Chicago. It was double the capacity of the engine the company had started with and produced more
power than the company could use.

Not willing to waste the power, the company began selling power to others. The neartnatdel factory pur-
chased power to run its machinery from the Baker Company and within a few years, the residents of Evansville bene-
fited by the use of the excess power to fuel a dynamo for an electrical plant.

Ever on the alert for business to supplement the windmill manufacturing, in the spring of 1886, Allen Baker made a
proposal to the Village Board of Evansville that they install electric street lights and purchase the power from the

Baker Company. Little more than a year later, electricity for public and private use was made available through the

use of Bakerdés engine and the new dynamo that was purch

In the late 1880s, the Baker Company improved their transportation facilities by building two railroad sidings between
their buildings. There was one rail siding built between the woodworking plant and the machine shop, and a second
one between the woodworking plant and the foundry. The workers could now use handcarts to transport goods be-
tween buildings.

There was also a spur line running south of the main buildings and connecting with the Chicago and Northwestern
main tracks. Easy access to the railroad was very important to getting goods to the Baker Company's salesmen and
customers. On a single day, in rdidly 1887, the company shipped 25 windmills, 125 large cylinder pumps, 25 water
tanks and 275 brass cylinders. All of the products were going to a wholesaler in Atchinson, Kansas.

Large lumber sheds were built on the land that the company had purchased from the Lehman brothers. "This shows a
prosperous state of business worth of the companyds ent
additions to the factory. By the summer of 1888, the company employed 30 men.

Occasionally there were slow periods for the company. Sometimes the lack of materials would cause afirief lay

The Enterprise reported in July 1889, that the "foundry boys have been laid off the past three days for the want of
coke" to fuel the foundry. "It seems strange to see the employees upon the street, it being a very uncommon thing in
working hours."

At other times the Chicago Northwestern Railroad did not get the materials delivered to the factory on time. If there
were shortages of iron or other materials needed to manufacture the pumps and windmills, the factory work slowed
down.

Other slow periods occurred in the winter months, if there were few orders coming in for windmills. When products
were selling well and there were enough orders to keep the company working at full force, the employees regularly put
in nine-hour days. Fred Wilder, who worked in the wood shop, making sections of the windmills, was said to drive an
average of 8,400 nails a day.

In 1889, Allen Baker's son, John, joined the Baker Manufacturing Company as a lineman for the electrical plant. As a
young boy, John had worked in the factory each summer from the time he was 12 years old. In school, he had shown
proficiency in science and mathematics and he was described as an original, independent and logical thinker.

John graduated from the Evansville High School in the spring of 1887 and that fall entered the University of Wiscon-
sin to study mechanical engineering. Two years later, his education was interrupted by a recurring problem with one of
his eyes. John entered a Milwaukee hospital in 1889 for surgery on the eye and developed an infection that kept him in
the hospital for several weeks. He went home to Evansville and decided he could no longer continue his studies.

John returned to Evansville and was offered a job at Baker's, as a lineman for the electrical plant. He accepted the of-
fer and remained with the company for the rest of his career. John's skills quickly became evident and he was made
manager of the drafting and design department of the company. Like his father, John was also an inventor and the two
would collaborate on designing and testing products over the years that they worked together at the plant.

As a designer and inventor, John received his first patent within a few months after he became a Baker Manufacturing
Company employee. From 1889, until his death in 1936, John designed and received patents for improvements to
windmills, water pumps, gasoline engines, tractors and automobile parts. All of the patents were given to the Baker
Manufacturing Company.

Many changes occurred at Baker's in the 1890s. The company paid its first dividends to its investors in 1891. Steel



windmills were added to the product line of the company, branch offices were opened, and a profit sharing plan for
employees was implemented. There were also several new buildings and additions to the physical plant of the com-
pany and an attempt by an lllinois community to lure the company away from Evansville.

In 1890, the company opened its first branch office in Fort Dodge, lowa. John Broderick was listed as the general
agent for the Northern lowa territory.

By 1898 the company's advertising also listed branches in Atchinson, Kansas; Fort Worth, Texas; Fredricksburg,
lowa, Minneapolis, Minnesota and an agent in Alexander, Virginia. By the end of'treed®@iry, the company also
had an export agent in New York to handle their international sales.

The company began manufacturing steel windmills in 1892. The new windmill was known as the Steel Monitor.
Though John and Allen Baker spent many hours designing and testing the new windmill and steel cable tower, the
design of the tower was unstable and was discontinued within a few years. The steel towers, also known as cable tow-
ers because they were reinforced by steel cables could not stand against high winds.

In order to manufacture the new steel windmills, several new pieces of machinery were added to shear and twist the
steel into spiral shaped fans for the blades. The new product required more space, because the company continued to
manufacture the wood mills. Another addition, 50 by 65 feet, was made to the wood shop to hold the shearing and
punching machines for the steel mills. The wood shop was now 200 feet long.

Although the addition to the wood shop was a wood frame structure, the roof and sides of the building were covered
with iron, to make it fireproof. Several tons of sheet steel arrived at the plant in April 1892 and were placed in the new
punching room and steel storage area.

The company was expecting to add other machines as well. A galvanizing apparatus was purchased and in June 1893,
the first batch of zinc was heated to the melting point. The steel was dipped into the pan and coated with the zinc. The
windmill blades had to withstand all kinds of weather and the galvanizing process reduced the amount of painting and
other maintenance required.

Even as the company was planning for expansion in Evansville and additions were being made to the plant buildings,
Allen Baker received a call to go to Waukegan, lllinois. There were people in Waukegan who wanted the Baker
Manufacturing plant to move to their city.

The inducements offered to Mr. Baker included the lower freight rates charged by the railroad if goods were shipped
from Waukegan. Although high railroad tariffs cut into the profits of the windmill manufacturer, Allen Baker decided
it was best if the company remained in Evansville.

When the annual meeting was held in January 1893, the company officers squelched rumors that were still circulating
around Evansville that the company was going to move to Waukegan. At that meeting, Almeron Eager was elected
President of the organization. L. M. Mygatt was vwesident; M. V. Pratt, secretary and Allen S. Baker remained
superintendent of the manufacturing plant and the treasurer of the company. After twenty years, the company had lost
only two of its original investors, Levi Shaw, who had sold his shares and William S. Smith, who died in 1892.

The officers made plans for |l aunching one of the bigges
many years the company had been exhibiting and demonstrating their products at state and local fairs. Allen Baker
was most often the company's representative at the fair booth.

In 1893, plans were underway for an international fair that would bring people from throughout the world to Chicago.

The Chicago Worl ddés Fair, also known as the Columbian E
drawn to the fair and Baker Manufacturing took advantage of the opportunity to display its products. An elaborate

exhibit was built on the grounds.

A Mr. Stoddard, from Prairie du Sac, Wisconsin, was hired to set up and manage the exhibit of four windmills, includ-
ing two of the new steel mills and two of the wood mills. He arrived at the Baker shops in March 1893 to begin the
work of assembling the four windmills. The exhibit also included a variety of machines that could be operated by the
Baker windmills, including pumps and power and feed grinders.

Worl dés Fair officials were very impressed with the Bak
gold medal for efficiency of design. They also received praise from a magazine that was popular with farmers in the
1890s.



"A Splendid Show of Wind Mills", the Farm Im-
plement News of June 1893, called the Baker dis-
play. Although there were fifteen other windmill
companies exhibiting at the fair, the Farm Imple-
ment News, gave the Baker exhibit special notice.
The exhibit was described as "the most striking
and attractive display of wind mills, towers, and
mill buildings that has ever been made, and any
farmer or dealer who may fail to see it will have
missed one of the most interesting and instructive
features of the agricultural department of the ex-
position.

The magazine article described the elaborate ex-
hibit: "It consists of a handsome fegabled, two
story building, rising like the trunk of a pyramid,
with the slanting posts of the great tower for its
corners. The base, or lower story, is partially
open, but the floor is railed in and upon it stands
the machinery to be operated by the mill on the
lofty tower above, viz., a corn sheller, feed
grinder, wood saw and pump with fixtures. A
staircase leads from this floor to the story above,
| which is enclosed and makes a neat and commo-
dious office. The deck or roof is surrounding by a

- handsome balustrade and bears a tank in the cen-
ter. The four corner posts extend on upward until
their ends meet and form the tower that supports a
fourteenfoot geared Monitor mill. The whole is
tastefully ornamented and painted."

West of the building was an eigfdot steel Moni-
tor wheel. South of the building, were two more
mills on short towers. One was a fourtdent
wheel, made of wood and the other was an eight
foot steel wheel.

The company officials were so proud of the exhibit that they wanted their employees to be able to see the Baker dis-
play and the other interesting sights at the Fair. In August 1893, the company gave their employees several days of
vacation so that they could go to Chicago for the World's Columbian Exposition.

For several years after the Worlddéds Fair, Baker Manuf
of the gold medal received at the fair. The award noted that the design of the windmill displayed "the efficiency and
ingenuity of method for obtaining uniform motion in all changes of the wind through centrifugal force of the wind

wheel sections, the balance weight opposite the wind wheel dispensing with the use of a vane and a system of swiv-
eled or balanced gearing which diverts the reaction of the upright shaft from the turn table of the fixed tower."

Throughout the 1890s, the company produced catalogs that included illustration of the vaneless pumping mills, steel
mills, swivel geared power mills, Baker pumps, grinders, wood saws, tanks, and other items. The advertising at the
fair and through the catalogs was worthwhile.

The products were constantly improved. In November 1893, Allen Baker received another patent, this time for a skele-
ton tower for the windmills.

In April 1894, Baker received more orders for their windmills than they had ever had before. They announced at the
same time that the company had added a new water tank design to its products. The men were now whoking ten
days to keep up with the increased business.

By 1895, the company had its largest gain in net sales in the history of the company. The company manufactured an
average of eight windmills each day and in 1895, made 2,505 windmills, with net sales of $10,000.
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In the next few years,
Bakers bought more land
to expand their operation.
Another building was
added in 1895. The com-
pany announced in Sep-
tember 1895, that they
had purchased another
tract of land and were
making arrangements to
build a large warehouse.

In September 1896, the

- company purchased land

on the north side of
Church Street from Lucy

_J. Morgan for $300.
pl anned to

Baker 6s
new office building.

Construction began on the

- new office building in

January 1897, when the
brick arrived. In June, the
building was nearly ready
for occupancy. A Mr.
Wall was "pushing” the
construction work. The
new offices include space
for the engineering and
drafting departments, as
we l | as the
officers and secretarial
staff.
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Another announcement of expansion came in April 1897 when Baker officials told the local newspaper, they would be
building at least three new buildings. The value of the new buildings was announced at the end of 1897. Construction
costs included the office building cost $1,500; the punch room, $3,000; the galvanizing room, $2,500; and the pattern

building, $1,000.

A Sanborn Map drawn in 1899 for the City of Evansville, shows the Baker buildings were on the east and west sides
of Enterprise Street and the north and south side of Church Street. The foundry, woodworking shop and machine shop
were located west of Enterprise Street.

The woodworking shop included the planing mill, sawing, planking and joining room, pattern making room and the
punching room with storage for steel. Directly west of the woodworking shop was the machine shop, that contained

the office and stockroom.

West of the machine shop was the foundry with an attached room for cleaning and storing castings. The paint shop
was south of the workshops and foundry, a separate wood frame building covered with corrugated iron

On the eastside of Enterprise Street were lumber sheds, a warehouse for storage and the galvanizing building. A rail-
road siding was located south of the main Baker buildings, running east and west from the main railroad lines.
Baker Manufacturing Company took many safety precautions against the dreaded enemy, fire that destroyed their
buildings less than twenty years earlier. All wood working machinery, except small saws had dust collectors. There
was a well near the machine shop to provide water and 200 feet-gidivéire hose that could be attached to a pump.

A night watchman was on hand to watch the buildings.

As the Baker firm expanded their own operation and products, they also took custom work. In 1897, the Baker Manu-
facturing Company received a contract with the Sailor Manufacturing Company of Janesville to make their feed and

band cutter for threshing machines.



Allen S. Baker also made a trip to Texas and into Mexico in February 1897. Duringdey 3tit, he was impressed

with the potential for windmill sales. In some sections of the country the soil was very productive, but the rainfall was
unpredictable. He paid special attention to the crops that were grown and the type of soil, and the methods the people
used to get their water.

The windmill manufacturer had many loyal employees. In addition to the principal stockholders, many of the factory
workers stayed with Baker Manufacturing for their entire careers. By 1899, Frank Hubbard and W. J. Sargent, had
been with the company twenthree years. Others, including Fred Barnum, John Bly, Charles Jenkins, H. H. Blood,
Fred Wilder, and Charles Moore had fifteen years of employment with Bakers.

Others, like Levi Shaw, one of the original investors, and the company's first traveling salesman, left Bakers and went
to work for a Chicago manufacturer of engines. Leander Hoskins, the young university student who had received a
patent for his 18oot windmill, became a professor at the University of Wisconsin and later at Stanford University in
California.

Not everyone at the plant was happy with the working conditions. In the 1890s, there was some dissatisfaction with
wages. In 1898, the average daily wage for a Baker employee who often workeubarteiay was $1.93. That year,
the company reported that there were eight men who put in over 3,000 hours of labor that year.

The Knights of Labor, which had already organized some of the factory workers in nearby cities, attempted to form a
union at the Baker plant. John Baker believed that by offering employees a chance to own stock in the company, the
men would stop agitating for a union.

John Baker presented a plan that would allow employees to become stockholders in the business. At first, Almeron
Eager and Allen Baker balked at the idea. John was persistent and eventually persuaded the major stockholders to try
his plan, known as profit sharing.

The earliest attempts to get workers to own stock failed. In 1892, the company offered to sell thirty shares of stock to
employees and no one took the offer. No dividends were paid to stockholders in 1893 or 1894 because sales were
slow.

Then in 1895, the capitol stock was increased by $10,000, but again no one accepted the offer to purchase stock. In
May 1895, Bakers also reduced the wages of workers, rather than lay off employees. When sales picked up later that
year, the company found employees agitating for change and a union. The company officials once again looked at
ways to improve working conditions and wages.

In January 1899, John Baker's plan was finally realized. The capital stock was increased to $300,000. This amount
included $200,000 in preferred stock and $100,000 in common stocks. In February 1899, the company distributed
$2,905 in bonus money to their employees. It was 10 per cent of the wages received by the Baker workers in 1898.
Fifty-six men received the bonus and the opportunity to purchase stock.

At a special meeting with employees, Allen Baker explained the program. Each man received from $40 to $75, de-
pending on his wages the previous year. The workers were allowed to purchase shares of common stock in the com-
pany at $100 each. Allen Baker announced, "it is optional with them to do so or not, this dividend being a free, uncon-
ditional present to each employee."

The employees were very grateful for the bonus and the-piarckasing program. They passed a resolution of thanks
and had it printed in the four weekly newspapers being printed in Evansville in 1899.

The resolution was also a hope for a good future relationship between the workers and the Baker owners and manag-
ers. The employees' resolution ended with the following: "We wish to assure them (the major stockholders) that no
effort of ours will be lacking to make the plan of profit sharing work to our mutual benefit. May this step be the begin-
ning of a wide spread movement that will remove all difficulties now existing between capital and labor."

The profit sharing program received national attention over the next twenty years. Area newspaper picked up the sto-
ries first. Janesville and Madison newspapers had lengthy articles explaining the benefits to the company and to the
employees.

According to a 1901 Evansville Review article, in the early days of the company, the few stockholders had turned the
company over to Allen S. Baker "with instructions to sink or swim" and not to spend more on the business than it
would pay out. In 1879, the firm was valued at $20,000, by January 1899, the company had capital of $300,000. Allen

Baker had indeed foll owed the stockholderdéds instruction



John Baker, the originator of the profit sharing idea, believed that factories were like farms and stores; "if you want
profits you must run them yourselves and know how to run them." By involving the worker in the ownership of the
business, the employee became more productive.

On the first Saturday in February 1900, the Baker Manufacturing Company paid its second profit sharing dividend.
Each employee participating in the plan received 10 per
year was $60, and in 1900, some employees received as much as $400.

Al l en Baker seemed finally convinced that his sonb6s ide
workable. When he began receiving requests to explain the profit sharing plan to other manufacturers, he did so with
gusto and praised the virtues of the new system.

In October 1903, Allen Baker spoke to the Janesville Manufacturers Club. "We have no labor problems, but many
applicants and thus we are particular who we take in. We find our men willing to do more work in our factories. We
have had labor organizers there but they receive no encouragement from our men."

The early years of the century were good for business at the Baker plant. In 1901 an addition was made to the machine
shop and in 1902 another addition to the woodworking shop.

Baker Manufacturing Plant ca. 1900

Although there had been several delays in the delivery of steel for the plant, 1902 was reported as a busy one. The
workers manufactured 7,750 windmills, 4,443 steel towers and over 4,000 iron pumps and cylinders. There were also
pine and cypress water tanks, automatic pressure tanks to supply water in homes, feed grinders, wood saws and other
custom products made at Bakers.

The company began shipping windmills to foreign markets in the early 1900s. In August 1903, Baker Manufacturing
Co. shipped two railroad carloads of windmills to Australia.

Company president, Almeron Eager died in October 1902, The stockholders elected Allen Baker as president and
treasurer of the company at the annual meeting in January 1903. John Baker became the general manager and the tra-
dition of inventing and improving new products continue

Coming full circle from its beginnings, in the early 1900s the company returned to the manufacture of engines. In May
1904, A new fourcylinder engine called "The Little Baker" was introduced. John Baker and Vincent E. McMullen, an
engineer and superintendent of the factori esyclagan- Baker 6s
gine.

Custom work was also done at the foundry. When local farm implement dealer A. E. Durner invented and patented a



disc sharpener, he had the machine molded at the Baker foundry and then assembled the sharpener himself.
New products and good sales sent the company into a period of rapid growth in the decade between 1900 and 1910. A
new branch office was opened in Omaha, Nebraska in 1905.

In Evansville, a threstory fireproof warehouse was erected on the eastside of Enterprise Street in the late summer
and fall of 1906. Using a relatively new technique for building, the cement floors were reinforced with steel rods and
the cement was put in by a continuous pouring method.

The cement workers labored day and night irhgixr shifts to finish the first floor. It took 120 hours of work to lay
the cement floors. By October, the architeatlder, William Meggot had his crews ready to pour the second story,
and the floor was poured in late September 1906, in the same manner as the first story.

When the warehouse was completed, the company used the roof for a testing area for their windmills. Early pictures
show four windmills placed on top of the warehouse. The testing area also served as an advertisement for the com-
panyb6s product s.

In 1907, the company placed a sign made of sheet steel on top of one of the buildings. The sign meastsedeninety
feet long and six feet high, with fofwot letters that proclaimed "Baker Manufacturing Company". It could be seen

for miles around.

The company also continued to depend on state, county and local fairs for advertising Baker products. John Baker
attended fairs as his father had done to promote windmills, gasoline engines and the other good manufactured at the
Evansville plant.

Paul Ames, sales manager, was also frequently mentioned as managing the fair exhibits and helping local agents in
such faraway places as Toronto Canada and Des Moines, lowa exhibit the Baker merchandise.

Changes in personnel often came to the attention of the local newspapers. One of the designing engineers left Evans-
ville to help another company design engines. Henry Schneider replaced Vincent McMullen as superintendent of the
factories in 1907, when McMullen went to work for Fairbanks Morse Co., a Beloit engine manufacturer.

The company had several designers and throughout the early years of the century the company introduced new lines of
engines and other items. John Baker and a Mr. Patch drew plans for a model tractor and in 1907, Baker Manufacturing
built two of the experimental machines. People who saw the tractors described them as looking like the Titan tractors,

a popular tractor made at the time. The design did not prove marketable and the tractors never reached the manufactur-



